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PURPOSE OF THE 

SURVEY
• To gain a clear picture of faculty and 

instructors’ perceptions of the One College 

reorganization

• The Senates regularly gather feedback on 

important initiatives/topics to share with 

college leadership
•Developed college-wide through the three 

Faculty Senates, with input from a 

collaborative and multi-disciplinary design 

team



CONTEXT, TIMELINE, AND DATA

QUICK FACTS

• Total = 324 respondents, college-wide

• Length = Open for 8 days

• Full-Time Faculty = 173/234 faculty completed, 
73.93% response rate

• Part-Time Instructors = 148/825 instructors 
completed, 17.94% response rate

• Length of Time at FRCC = 63.46% (205) have been 
here 7+ years; 36.54% (118) have been at FRCC 6 
years or less



324 RESPONSES



OVER 50%
10 YEARS OF 

SERVICE OR 

LONGER



G R A P H S

RESPONSES TO 11 LIKERT QUESTIONS

Questions addressing the move to college-wide Deans/VPs, 

college-wide Chairs, the process of creating the One 

College plan, and what will bring student success



AGENCY

F A C U L T Y  &  I N S T R U C T O R

SD + D
71.43%

(n = 230)

N
18.32%

(n = 59)

A + SA
10.25%

(n = 33)



EFFICIENCY

C W  D E A N  &  V P

SD + D
24.92%

(n = 80)

N
26.48%

(n = 85)

A + SA
48.60%

(n = 156)



EFFICIENCY

C W  C H A I R

SD + D
58.69%

(n = 189)

N
22.67%

(n = 73)

A + SA
18.64%

(n = 60)



ON THE 

GROUND 

EXPERIENCE

I N S T I T U T I O N A L  K N O W L E D G E

SD + D
7.14%

(n = 23)

N
9.32%

(n = 30)

A + SA
83.54%

(n = 269)



ONLINE 

EXPERIENCE

I N S T I T U T I O N A L  K N O W L E D G E

SD + D
8.07%

(n = 26)

N
28.57%

(n = 92)

A + SA
63.36%

(n = 204)



FACULTY AND 

INSTRUCTORS

I N T E G R A T I N G  I D E A S  F R O M

SD + D
65.21%
(n = 210)

N
25.16%
(n = 81)

A + SA
9.63%
(n = 31)



NEEDS AND 

CULTURE

S T U D E N T  &  C O M M U N I T Y  

SD + D
5.28%
(n = 17)

N
12.73%
(n = 41)

A + SA
81.99%
(n = 264)



REASONABLE 

WORKLOAD

P R E V E N T I N G  B U R N O U T

SD + D
59.50%
(n = 191)

N
33.64%
(n = 108)

A + SA
6.86%
(n = 22)



STUDENT 

SUCCESS

M I S S I O N  C R I T I C A L

SD + D
46.275%
(n = 149)

N
36.025%
(n = 116)

A + SA
17.70%
(n = 57)



STUDENT 

SUCCESS

M I S S I O N  C R I T I C A L

SD + D
62.23%
(n = 201)

N
28.17%
(n = 91)

A + SA
9.60%
(n = 31)



SD + D
61.18%
(n = 197)

N
23.913%
(n = 77)

A + SA
14.906%
(n = 48)

H O W  A R E  Y O U

FEELING



G R A P H S

RESPONSES TO 2

“CHECK ALL THAT APPLY” QUESTIONS

What excites you? What concerns you?



What  are  some 

of  the th ings  

that  EXCITE  you 

about  the 

proposed p lan 

to  cent ra l i ze  

FRCC? 

P l e a s e  c h e c k  a l l  

t h a t  a p p l y ;  

a d d i t i o n a l  

f e e d b a c k  m a y  b e  

a d d e d  i n  t h e  

‘ o t h e r ’  c a t e g o r y ,  

a s  n e e d e d .  I f  n o n e  

o f  t h e s e  i t e m s  

e x c i t e  y o u ,  s e l e c t  

‘ n o n e  o f  t h e  

a b o v e . ’



What  are  some 

of  the th ings  

that  EXCITE  you 

about  the 

proposed p lan 

to  cent ra l i ze  

FRCC? 

P l e a s e  c h e c k  a l l  

t h a t  a p p l y ;  

a d d i t i o n a l  

f e e d b a c k  m a y  b e  

a d d e d  i n  t h e  

‘ o t h e r ’  c a t e g o r y ,  

a s  n e e d e d .  I f  n o n e  

o f  t h e s e  i t e m s  

e x c i t e  y o u ,  s e l e c t  

‘ n o n e  o f  t h e  

a b o v e . ’



I tems  s ta r red 

wi th  a  30% 

response rate  

or  h igher

What  are  

some of  the 

th ings  that  

EXCITE  you 

about  the 

proposed 

p lan to  

cent ra l i ze  

FRCC? 



What  are  some of  the 

th ings  that  CONCERN 

you about  the 

proposed p lan to  

cent ra l i ze  FRCC?

P l e a s e  c h e c k  a l l  
t h a t  a p p l y ;  

a d d i t i o n a l  

f e e d b a c k  m a y  b e  

a d d e d  i n  t h e  

‘ o t h e r ’  c a t e g o r y ,  

a s  n e e d e d .  I f  

n o n e  o f  t h e s e  

i t e m s  e x c i t e  y o u ,  
s e l e c t  ‘ n o n e  o f  

t h e  a b o v e . ’



What  are  some of  the 

th ings  that  CONCERN 

you about  the 

proposed p lan to  

cent ra l i ze  FRCC?

P l e a s e  c h e c k  a l l  

t h a t  a p p l y ;  

a d d i t i o n a l  
f e e d b a c k  m a y  b e  

a d d e d  i n  t h e  

‘ o t h e r ’  c a t e g o r y ,  

a s  n e e d e d .  I f  

n o n e  o f  t h e s e  

i t e m s  e x c i t e  y o u ,  
s e l e c t  ‘ n o n e  o f  

t h e  a b o v e . ’



I tems  s ta r red 

wi th  a  40% 

response rate  

or  h igher

What  are  

some of  the 

th ings  that  

CONCERN 

you about  

the 

proposed 

plan to  

cent ra l i ze  

FRCC?



Let’s look back at a few of the results from the

November 2021 Senate survey on burnout
(Graphs taken from the Westminster Campus survey reflect college-wide trends)

BURNOUT SURVEY 2021



Burnout 

Graph
73.73% of 

respondents 

reported feeling 

significantly 

depleted or almost 
completely empty 



Now vs. 

Traditional 

Term

Compared to this 

time in a “normal” 

term, 81.81% of 

respondents 

reported being 

moderately to 

significantly more 

stressed and 
overwhelmed



What  addi t ional  comments  

would  you l ike  to  share  

about  the p lan to  move to  

col lege-wide depar tments  

and col lege-wide Chai r s  

(o r  o ther  aspects  o f  the  

sh i f t  to  One Col lege)?  

P lease share  deta i led 

thoughts  here ;  we wi l l  

ana lyze  th i s  ques t ion  

fo r  p rominent  themes .



College-wide Deans/VPs

will streamline decision-making and improve 
consistency and efficiency

Optimistic about the consistent application

of practices, processes, fees, etc. college-wide

Excited to provide more resources

to students college-wide (e.g. Learning Communities, 

Honors Program, etc.)

Appreciative of timely, clear  communication

from the Senates and department Chairs

SUMMARY 

OF MAIN 

POSITIVE 

THEMES Discussing the plans for reorganization has united 
faculty and instructors college-wide;

we are stronger together



SUMMARY OF CONCERNS
WE NEED CONCRETE DATA

• Top Request: Published Information (not anecdotal)
• Due to our training and background, many faculty and instructors 

tackle complex issues by first examining evidence and data.
• Where has this been tried before, and by whom? In what ways is that 

population similar to and different from ours? What were the results? Such 
analysis provides a clearer sense of a problem(s) and potential solutions.

• FRCC’s new President, Dr. Simpson, shared that she has led another college(s) 
through this type of reorganization: At which institution(s) was this 
reorganization conducted, and what were the results/impacts? Did the 
reorganization include instruction, or focus primarily on Student Affairs? What 
lessons did Dr. Simpson learn from that process that are being implemented in 
our own reorganization? 

• Without firm evidence, many feel: This model will likely work for some 
services, but is not best for students or the learning environment



SUMMARY OF CONCERNS
WE NEED A CLEAR ‘WHY’

• Builds on the prior theme

• Many faculty/instructors are supportive of general centralization; 
e.g., one Dean over a department has strong support

• However, the rationale for WHY we are moving to college-wide 
departments and Chairs needs clarity.

• What are the evidence-based benefits of this change for both 
students and employees? How will having college-wide Chairs 
promote greater student success? How will having college-wide 
Chairs better support faculty, Leads, and instructors?

• We are deeply committed to and know our students, and are all-
in for them. We need someone to be all-in for us, too.



SUMMARY OF CONCERNS
WE NEED TIME

• Organizational optimization is 
coming at a time when:
• We’re still feeling the effects of 

the COVID-19 pandemic

• Burnout is high and morale is low 
(see last year’s survey results)

• CCC-OL is evolving into the 
Colorado Online Consortium and 
our own Online Learning dept. is 
being dissolved

• Moving quickly reduces the 
opportunities for us to isolate 
and celebrate what’s working 
well (i.e. things that should be 
preserved in the new structure)

• Rushing the process has led to 
minimal buy-in and increased 
resistance from a significant 
number of employees

• It takes time to:
• Plan and cast vision

• Share data and examples/ 
models

• Gather feedback, answer Q’s

• Develop collaborative solutions

• Celebrate what’s working

• Mourn the loss of what’s going 
away/changing

• Grapple with complex emotions

• Build new relationships



WE NEED LOCAL FLEXIBILITY
• Each campus serves a unique community and a unique 

population of learners with diverse needs; while some things may 
be consistent across the student body (and a more equitable 
distribution of resources and programs is appreciated), a “one-size 
fits all” approach ignores institutional knowledge and years of 
hard-earned experience re: the ways in which we differ.

• With a students-first approach squarely in view, programs have 
actively built relationships in and responsively adapted to the 
needs of our communities.

• Additionally, each campus feeds into different transfer partners 
(BCC – CU-Boulder; LC – CSU & UNC; WC – Metro & CU-Denver) 
and different internship, clinical, and/or workforce partners.

• Understanding the ways in which each campus is different, as 
driven by the unique populations served by that campus, is 
important to student success.

SUMMARY OF CONCERNS



WE CRAVE A PARTNERSHIP BUILT ON MUTUAL RESPECT
• Listening is a great first step. The second half of active listening is critical, and comes in 

the response: Have our concerns been taken seriously? Have we had opportunities to 
engage in meaningful dialogue? Do we see our thoughts and ideas integrated into the 
finished product? This builds trust.

• The shared values of mutual respect and camaraderie are an important part of our 
culture. Faculty and instructors have worked hard for years (some, decades) to 
continuously learn about our students, the communities we serve, and our institution; we 
feel a deep connection to and sense of pride in each.

• Faculty and instructors’ combined years of institutional knowledge and experience 
could be a great asset to the college during this time of change; we work hands-on 
with students every day, and are committed to their success. We want to add to 
this conversation in a way that strengthens the plan, and our institution.

• Conversely, top-down decision-making does not reflect the collaborative 
partnership desired by faculty and instructors; it makes people feel like change is 
being done TO them, not WITH them. Asking for feedback and not using it has 
lowered morale and pushed many to ask, “what’s the point in responding?”

• We feel disrespected when we are treated as less than professionals with something to 
offer; when we don’t feel valued; and when sincere concerns are dismissed.      
We will lose talented educators – to the detriment of students and teams.

SUMMARY OF CONCERNS



WE CRAVE COMMUNITY
• There are benefits to the immediacy of proximity; 

hallway conversations; everyday interactions; 
human warmth. We fear the loss of relationships and 
the community we’ve built over years of working 
side-by-side.

• It’s harder to reach people when you email/call; 
what happens in a situation of immediate need?

• Naming Leads the on-campus “point person”  
(instead of Chairs) adds to their responsibilities; how 
will reassignment time follow these new duties?

• The human element: There are very real people 
attached to the decisions being made.
• It’s hard to see how these decisions are in the best 

interest of faculty, instructors, and programs.
• Instructors have less job security and are more 

vulnerable. How are we taking care of our team?

SUMMARY OF CONCERNS



Following the Guidance of Change Management Leaders

Harvard Business School (10/25/22). https://online.hbs.edu/blog/post/change-management-process



• Slow down (soft launch 

Fall 2023; review, revise; 

full launch Fall 2024)

• Provide concrete data, 

models from comparably 

sized multi-campus 

colleges with college-

wide depts/Chairs

• Dialogue with faculty 

and instructors to answer 

questions and reach 

more collaborative, 

participative solutions

SUMMARY



CONCLUDING 

DISCUSSION
WHAT ARE OUR NEXT STEPS?

Thank you!


